performance suite

F.A.Qs

Q. Can | try Sodexo Performance Suite to see if
it’s right for me?

A. We can take you through a demo and show you
how it will benefit your business. As the system
is based online, you can take your time to try
it out and see if it is right for your business

Q. Willl need any specific training or technical
skills to use it?

A. We will offer you training but it is designed
to be easy to use. The set up process is very
straightforward. Alternatively, for an additional
charge you can outsource the set up of your
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reward scheme to our programme managers
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Q. How long will it take me to set up Sodexo o
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Performance Suite for my company?

A. The system is designed to be up and running in
about two hours! Obviously if you want to
customise it further this will take a little longer

Q. Willl have to spend hours of my time managing
the scheme?

A. No, a typical scheme takes less than one hour
per week to manage

Q. What do | have to do to get Sodexo Performance
Suite started?
A. Call a member of the Sodexo team today on

01276 418888 and we’ll get you on your way d X
to improving your business performance SO e O




What is Sedexo Performance Suite? What are the benefits?

Sodexo Performance Suite is a web based
business solution which allows you to
create, manage and deliver powerful reward

For you:
Do you want a prov
H I’\t PV‘ e 1. Aninstant online reward campaign which can be updated in real time, making it relevant and

exciting for your participants
2. The platform can be customised for your company - using your logo and your business

track record? Hsing
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3. Reduces your workload by taking your objectives and KPIs and transferring them into clear
Suite can improve targets and communicating them to your staff

4. Gives you a 360° view of your campaign - you control the targets and monitor how the
participants are performing

Enables you to treat each member of staff, or customer, individually with tailored rewards
Ensures your staff stay motivated whilst meeting your business objectives

Rewards are more relevant for the participant, which encourages greater performance
Provides you with results and calculates your ROI

Can be rolled out on a pan-European and international platform as it is points based, rather
than currency based

10. Allows you to share the information and results with other managers

The platform will help you efficiently

communicate your key business objectives,
motivate your employees and customers and up to 300%
stimulate your business performance.
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How does it work?

Sign up to Sodexo Performance Suite, get online (no installation
required) and get started.

To set up a reward scheme for your business simply:

© Enter the objectives that you want your employees to meet

© Define the duration of the activity and how you will measure it
© Enter your chosen participants
©

Decide how you will communicate your reward programme

to your employees: via email, SMS, newsletter or fax -

whichever suits your business best For your staff and customers:
e They choose their own reward - a real motivator!

e They check their current targets online and monitor their performance

Ca l.l us NOW on 01 276 41 8888 e Extensive rewards catalogue available - choice of thousands of products

e Wish List functionality with links to their current and potential points total - creates aspiration and

motivation
e They receive individually addressed communication with updates - making them feel appreciated

Clients already benefiting from Sodexo Performance Suite:
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